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Climate Action Plan

Climate action plan
The DfE’s guidance ‘Sustainability leadership and climate action plans in education’ has highlighted the importance of adopting a whole-school approach to turn planning into action. In its sustainability and climate change strategy, the DfE stated that it expects all schools to have nominated a sustainability lead and put in place a climate action plan by 2025.
Our climate action plan covers the following four areas and is aligned with the DfE’s sustainability and climate change strategy:
· Decarbonisation, e.g. calculating and taking actions to reduce carbon emissions
· Adaptation and resilience, e.g. taking actions to reduce the risk of flooding and overheating
· Biodiversity, e.g. engaging with the National Education Nature Park and enrolling in the Climate Action Award
· Climate education and green careers, e.g. ensuring that education gives knowledge-rich and comprehensive teaching about climate change and that teachers feel supported to offer this.


Climate action plan

	Name of school
	St James’ Catholic High School

	Sustainability lead name
	Mrs M Dooley/Dr S Guscott

	Date of last review
	March 26, reviewed September 2023, May 2024, June 2025, March 26



	Area of action
	In place? (Yes/no/partially)
	Date checked
	Action required
	Individuals involved
	Additional comments

	Organising the sustainability leadership team structure

	Has a sustainability leadership team been structured?
	Yes
	March 26
	
	MD, SG
	TLR planned for Claimate Action Lead

	Has a single sustainability lead been nominated?
	Yes
	March 26
	
	MD
	Appoint Link Governor

	Are members of the sustainability leadership team clear on their duties?
	Yes
	March 26
	
	MD, SG & SLT
	

	Does the sustainability leadership team consist of both teaching and operational staff?
	Yes
	March 26
	
	Yes, MD & SG. Plus LL, MC and MB.
	

	Does the sustainability leadership team include senior leaders?
	Yes
	March 26
	
	MD & SG
	

	Implementing a whole-school approach

	Is the whole school involved and engaged in turning the school’s climate plan into action?
	Yes
	March 26
	
	MD, SG, MC, SLT, MB, PE, HOFs. 
	Whole school assemblies and staff eco-committee established.

	Does the curriculum increase pupils’ practical knowledge of sustainability and climate change?
	Yes
	March 26
	
	SG, HOFS
	Continue to embed curriculum and share with pupils in class

	Are measures in place to give pupils a sense of agency where anxiety stems from climate concerns?
	Partially
	March 26
	Re-emphasise to staff and pupils re the importance of being able to control own actions re climate change
	MD, SG, teaching staff
	

	Does the curriculum enable pupils to share their knowledge and enthusiasm with the local community?
	Partially
	March 26
	Need to build in more opportunities to share knowledge/enthusiasm with community
	MD, SG, teaching staff
	

	Are parents and the wider community involved in the school’s approach to sustainability and climate change?
	No
	March 26
	Newsletter informing parents of actions and requesting input where relevant.
	
	Parental input re. careers/ corporate social responsibility.

	Do governors and members of the SLT support and drive the school’s sustainable activity?
	Yes
	March 26
	
	GB Committee Members inc CD and PA
	Laudato si, NGA Greener School’s Strategy

	Is the SLT embedding culture change where sustainability is a priority?
	Yes
	March 26
	
	
	

	Does climate change and sustainability feature on the agenda at key meetings?
	Partially
	March 26
	Add to SLT & FGB meetings as permanent agenda item
	
	

	Has the site manager been involved in the school’s Climate Action Plan?
	Yes
	March 26
	Zenergi Audit, proactively reducing energy consumption, water consumption monitored. 
	
	Recycling, energy consumption (BMS system)

	Climate education

	Is climate education embedded throughout the curriculum?
	Partially
	March 26
	Initial curriculum audit done - now needs to be embedded on progression grids
	MD, SG, HOFs
	

	Are pupils eager to create a greener, sustainable world and tackle the causes and impact of climate change?
	Yes
	March 26
	Embed through the curriculum
	MD, SG, HOFs
	

	Are pupils empowered to become global citizens through a better understanding of climate change and a greater connection to nature.
	Partially
	March 26
	Embed through curriculum 
	MD, SG, HOFs
	

	Are pupils provided with practical opportunities to participate in activities that increase climate resilience, reduce carbon impact and enhance biodiversity?
	Yes
	March 26
	
	SG, whole school staff
	

	Do pupils learn about nature, the causes and impacts of climate change and the importance of sustainability?
	Yes
	March 26
	In PSHCE, Geog, Science, History, Re primarily
	MD, SG, HOFs
	

	Does the school have plans to teach the natural history GCSE that the government intends to introduce by 2025?
	No
	March 26
	Not as yet, but would be very interested to see if this could become an option subject
	SG
	

	Are teachers able to access CPD to ensure pupils receive high-quality teaching on scientific facts about climate change and environmental degradation?
	Yes
	March 26
	CPD available where appropriate
	SG, CP
	

	Do staff members make use of best practice advice which demonstrates how sustainability and climate change should be incorporated into teaching in an age-appropriate manner?
	Partially
	March 26
	Need to do more on this re teaching it in an age-appropriate fashion
	SG
	

	Are relevant teaching resources from governmental departments utilised? e.g. from the Department for Environment, Food and Rural Affairs (DEFRA), Waste and Resources Action Programme (WRAP), and the Environment Agency?
	No
	March 26
	This needs to be considered going forward following the curriculum audit
	MD, SG
	

	Are teachers able to model sustainable practices in relation to their subject specialism?
	Partially
	March 26
	This needs to be considered going forward following the curriculum audit
	SG, HOFs
	

	Are all staff members able to build their understanding of climate change and sustainability by receiving shared literacy training through sustainability leads?
	No
	March 26
	
	
	

	Does the school offer extra curricula activities such as eco clubs or vegetable growing?
	No
	March 26
	Planters are planned. Staff who could offer a gardening club during autumn & spring terms?
	
	Prayer garden

	Are pupils given the opportunity to learn about sustainable food choices, recycling, adaptation projects or weather and energy monitoring?
	Yes
	March 26
	
	
	SAMHE Air Quality Monitor obtained.

	Are pupils given opportunities to learn outdoors?
	Partially
	March 26
	
	
	CHS will have outdoor classroom facilities in future.
CEW week activities – planted veg, litterpick, soil samples taken, bug hotels and compost heap created.

	Are leaders, teachers and pupils able to learn about energy efficiency, the circular economy, climate resilience and green careers?
	Partially
	March 26
	Greener Careers Event planned
	DR
	

	Does the school avoid presenting misinformation or unsubstantiated claims relating to the climate?
	Yes
	March 26
	
	SG
	

	Green skills and careers

	Are pupils able to build green skills that will enable them to build careers and participate in the green industrial revolution?
	Partially
	March 26
	
	DR, SG
	

	Are pupils provided with sufficient careers guidance including sustainable careers?
	Partially
	March 26
	
	DR, SG
	

	Does the school provide assembly information and interactive class exercises which enable pupils to see and learn about a wide range of green careers and skills in action?
	Partially
	March 26
	
	DR, SG
	

	Education estate and digital infrastructure

	Are buildings within the school energy efficient?
	No
	March 26
	
	
	Actions required as a result of  Zenergi audit report.

	Does the school utilise smart meters and energy management systems to reduce usage and bills?
	No
	March 26
	
	Diocese, PE, MD
	BMS system currently in place. Smart meters to be investigated 

	Has the school implemented measures to alleviate poor air quality around the school premises?
	Partially
	March 26
	Measure air quality data, communicate with external stakeholders re. anti-idling, 
	
	Planting & air quality monitor

	Has the school been able to access the Public Sector Decarbonisation Scheme to support decarbonising the estate? 
	No
	March 26
	Apply during next funding round in Autumn 23
	
	Create plan for fund heat decarbonisation and energy efficiency measures. Eg. New boiler, glazing, solar panels, heat pump,led lighting, insulation, BMS system, air handling units.

	Does the school make use of best practice advice when investing money to reduce carbon emissions?
	Yes
	March 26
	
	MD
	

	Does the school have regard to the ‘Good Estate Management for Schools’ guidance when making decisions regarding sustainable management of the estate, including energy and water efficiency, addressing ventilation and dealing with leaks?
	Yes, partially
	March 26
	Share GEMS with Site Manager
	MD, LL
	

	Does the school have contingency plans in place in the event of adverse conditions such as increased heat, flood risk or water scarcity?
	No
	March 26
	
	
	

	Does the school make use of any opportunities and advice to improve biodiversity, flood resilience and air quality?
	Partially
	March 26
	
	MD
	Collaboration with CHS and Stockport CAN

	Has the school conducted a survey of how resilient existing buildings are and how their environmental conditions can be improved, including their access to nature?
	No
	March 26
	
	Diocese
	Costly

	Has the school looked at ways in which to reduce indoor and outdoor air pollution, e.g. expanding anti-idling zones to reduce the impact of the school commute?
	No
	March 26
	Liaise with bus companies
	MD
	Communicate with parents re. anti-idling on surrounding streets.

	Has the school looked at delivering initiatives to increase active and safe travel to school, e.g. walking and cycling?
	Yes
	March 26
	Travel Survey
	MD, SG
	Clean Air Day. Active Travel Survey.

	Does the school take steps to protect and enhance wildlife and ecosystems in and around the school grounds?
	Yes
	March 26
	Bug-hotels.
	MD
	Working with Totally Local & CHS to improve biodiversity and re-wilding initiatives.

	Has the school considered heating solutions which do not utilise carbon intense fuels?
	Yes
	March 26
	
	
	Energy audit report received.. Switched to renewables energy contract.

	Has the school signed up to available weather and flood warnings?
	No
	March 26
	
	LL
	

	Has the school looked at how it can reduce water usage and improve efficiency?
	No
	March 26
	
	MD, LL to investigate
	

	Operations and supply chains

	Does the school procure from companies that commit to achieving net zero by 2050 and have a plan in place which shows how they will meet this target?
	Partially
	March 26
	Carry out audit of suppliers.
	Finance staff.
	

	Does the school buy from procurement frameworks that offer sustainable goods and services?
	Partially
	March 26
	Need to raise awareness of which frameworks offer sustainable goods.
	MD
	

	Does the school provide nutritionally balanced, affordable and sustainable meal choices?
	Partially
	March 26
	Include sustainable choices on menu.
	MB, MD
	

	Is there a whole-school approach to food which promotes accountability and transparency of school food arrangements?
	No
	March 26
	
	
	

	Is consideration given to sustainable practice in relation to school food contracts, preparation and practice, with thought given to ingredients and their environmental impact?
	Partially
	March 26
	Liaise with Dukefield. Audit suppliers to see who uses local produce.
	MB
	

	Does the school gather data and take action on food waste whilst making use of best practice advice for sustainable waste prevention and management?
	No
	March 26
	
	
	

	Has the school moved away from single-use items and towards reusable alternatives where possible?
	Yes.
	March 26
	More could be done re. water bottles.
	
	

	Does the school reduce reliance on single-use items in favour of alternatives, e.g. second hand uniforms?
	Yes.
	March 26
	Another member of staff to take over uniform recycling. Pastoral?
	Pastoral Team
	

	Are any free period products provided to pupils sustainable?
	Yes.
	March 26
	Yes, grant from Stockport CAN.
	
	

	Is food sourced locally where possible?
	Yes.
	March 26
	Extend use of local suppliers
	
	

	Has the school invested in renewable and sustainable energy sources, e.g. solar panels and LED lightbulbs?
	Yes
	March 26
	Solar panel investigations.
	
	Collaboration with CHS. Ground heat source pump.

	Does the school have arrangements in place for the correct recycling of glass, paper, card, plastic, metal and food waste?
	Yes
	March 26
	New recycling bins installed summer 23 in all rooms. Ask Totally Local for tour of recycling facilities.
	
	Increase frequency of cardboard/paper collections.

	Has the school taken measures to reduce its use of paper?
	Partially
	March 26
	Comms to parents are digital wherever possible. Introduce double-sided printing as standard.
	MD, IT
	Papercut charges communicated to faculties.



	Summary of findings and actions

	 Our 5 targets
1. to encourage more active travel and healthy lifestyles for staff and students 
2. to create a culture of catholic environmental stewardship 
3. to embed environmentally friendly practice throughout the school and reduce waste 
4. to work with local community partners to promote sustainability 
5. to use less energy and be more efficient use of the resources. 

Culture
Community
Campus 
Curriculum

Actions for 2023-24

Culture
· Raise awareness amongst school community. Regular mentions in assemblies and staff meetings and comms to parents.
· Area on website dedicated to sustainability
· Visibility of green projects – growing and using school produce.
· Increase Signage – switch-off campaign.
· Use Eco noticeboard outside the Tech classroom
· Recycling monitors at lunchtimes.


Community
· Work with local community – communicate with stakeholders (parents) via weekly newsletter, green careers sessions, litterpicks, improve biodiversity of school grounds. Strengthen links with Cheadle Hulme Independent School.
· Heads Together meetings.
· Clean Air Day in June 24
· Funding streams/grants explored - Morrisons/ B&Q / Spar/ One Stop Shop, John Lewis, Tesco.
            Campus
· Embed environmentally friendly practice throughout the school and reduce waste – recycling paper, reduce plastics, reduce energy consumption through switch off campaign.
· Local procurement and suppliers with green credentials and consolidated deliveries where possible.
· Explore options for renewable energy.
· School grounds – re-wild areas,  no-mow May, wild flowers encouraged, re-seed sparsely grassed areas, bug hotels maintained, compost heap for grass cuttings and leaves.
· LED lighting – final rooms to be replaced this year?
· Solar tiles (not panels) viability to be explored.


Curriculum
· Form eco tasks. Each form to hold an eco-event throughout the year.
· Natural History GCSE options.
· Staff to use relevant news and current affairs in relation to talking about the environment and sustainability “in the real world” with respect to their curricular offer. Promotion of thought and discussion around this is strengthening pupil and staff interest in making a difference, no matter how small.
· CEW activities
· Resources from DEFRA/ Environment Agency etc are being promoted via the government and need to be more widely accessed and explored to see what is available, relevant and can be used in relation to supporting and strengthening what is planned to be offered from September
· Careers – Head of PD involved in discussing the Green agenda and making it a bigger profile. Green businesses have already been invited into school to speak to students and school are looking to expand these links. School also looking at working with Our Futures team to build this into the school offer




Zenergi Audit Report – July 23

Report identified 10 opportunities to reduce emissions and make energy savings below.

See main report for further details.

[image: ]





image1.png
Estimated l savil
o el sl e Bl ] p:ey::k
2e
t ()
© | (tonnes) | WR) || costlE) o)

Reduce heating schedule

1 by 30 minutes per day £1585 | 49 | 26499 £0 0.0
Reduce heating,

2 temperature setpointby | £4,286 | 135 | 73,503 £0 0.0
2degrees
‘Energy management

3 training (Electric) £5,226 15 17,660 £500 01
‘Energy management

4 training (Heating) £225 07 3,859 £250 11
Energy management

s training (DHW) £243 08 4,165 £250 10
Energy management

6 training (kitchen) £204 06 3,500 £500 25
Fit Pipe and Valve

7 insulation (space heating) | £772 24 13248 [ £2175 28
Fit Pipe and Valve

8 insulation (Hot water) £449 14 7,708 £670 15
Replace current lighting

° with LED £20,273 5.0 68,507 £62,844 31
Install 100kWp Solar PV

10 array £20,749 | 52 0 £99,000 a8





image2.jpeg




